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UGANDA UPDATE - FALL 2008 

SUMMARY - SCROLL DOWN FOR FULLSTORY 

REGIONAL INTEGRATION 

UGANDA HOSTS HISTORIC TRIPARTITE TRADE SUMMIT 

Africa moved one step closer to full economic integration in October when representatives from three regional trade blocs, 
including six Heads of State, agreed at a summit hosted by Ugandan President Yoweri Museveni in Kampala, to form a new 
cross-regional free trade bloc and customs union. 

UNITED NATIONS 

UGANDA WINS SEAT ON UN SECURITY COUNCIL 

Uganda won a seat on the United Nations Security Council in October, giving the country a two-year term on the 1 5-nation 
body. 

MINING _ 

GOVERNMENT EXTENDS MINERAL RESOURCES PROJECT 

The Government of Uganda has committed $43 million to extend its Sustainable Management of Mineral Resources Project 
aimed at developing the country's mining sector. 

TRANSPORTATION 

RIFT VALLEY RAILWAYS IN MAJOR SYSTEM UPGRADE 

Rift Valley Railways (RVR) announced in September that it was investing more than $206 million in a five-year plan to 
upgrade the system that plays a major role in connecting Kampala to the Kenyan port city of Mombasa. 

TRADE 

COUNTRY'S 2007 EXPORTS INCREASE BY 39% 

Ugandan exports totaled $3.4 billion in the fiscal year 2007, a 39% increase over the earnings of $2.1 billion in 2006, the 
Uganda Export Promotion Board (UEPB) reported in October. The top 10 exports included coffee, fish, tea, cotton, tobacco, 
flowers, fruits, hides and skins, and maize and beans. 

CORPORATE ACHIEVEMENT 

TOP EXPORTERS HONORED 

President Yoweri Museveni has named the Picfare Group of Industries Uganda's top exporter for 2007. 
CAPITAL INFLOWS 

UGANDA ATTRACTS NEW INVESTMENT 

Seventy-six new projects, valued at $297 million, were registered with the Uganda Investment Authority (UIA) during July, 
August and September, UIA Chairman Patrick Bitature announced in October. 

FOOD SECURITY 

RICE PRODUCTION AND EXPORTS BOOM 

Uganda is fast becoming one of Africa's top growers and exporters of rice with production in 2008 expected to reach 1 80,000 
metric tons, an increase of 250% since 2004. In addition, the Government of Uganda launched a new $3.2 million initiative in 
October to further increase rice production in the eastern part of the country. 

PALM OIL 

NEW MILL TO BRING DEVELOPMENT TO ISLAND RESIDENTS 

Bidco Uganda a company that grows and processes palm oil, plans to open a new palm oil extraction mill in June 2009 that 
could transform the lives of rural farmers and fishermen in Uganda's Kalangala District, an area that encompasses 48 islands 
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REGIONAL INTEGRATION 

UGANDA HOSTS HISTORIC TRIPARTITE 
TRADE SUMMIT h 

(COMEsT), the East African Community <EAC) and the Southern African Development Commun «, ^ADC) wrfl 

tirClS E"Xa r within six months to establish a free trade area 

u^n wuf etd Sort^ ;! goods originating in member states and reduce other non-tariff bamers to trade wtthtn the 

^^"arrangement will also eventually include integration of financial systems, capital markets and commodity 
exlnges in adXn it calls on the secretariats of the regional blocs to harmonize the. positions on economic partnersfnp 
agreements and negotiations at global forums such as the World Trade Orgamzation (WTO). 

The three regional bodies have also agreed to achieve regional air connectivity by January 2009. In addition they have 
resoWed to Ssh an inter-regiona, broadband internet network and to coordinate their strategy plans for regional 

•^KK^CliSt -de area are: Angola. Botswana, Burundi, Comoros, the Democratic Republic of 
the Conlo D luti E^ypt, ErLa, Ethiopia, Kenya, Lesotho, Libya, Madagascar, Malawi^ Mauritius, Mozamb, q ue, Namibia, 
Rwanda Sevchelles South Africa, Sudan, Swaziland, Tanzania, Uganda, Zambia and Zimbabwe 

Th ^Heads o S, a ° t U e \vho attended the summit included President Yoweri Museveni, President Paul Kagame of Rwanda^ 
Present Mw^ Kibak! of Kenya, President Jakaya Kikwete of Tanzania, President Kgalema Mot.anthe of South Africa and 
President Robert Mugabe of Zimbabwe. 

UNITED NATIONS 

UGANDA WINS SEAT ON UN SECURITY 
COUNCIL 

Uganda won a seat on the United Nations Security Council in October, giving the country a two-year term on the 15-nation 
"twill use its tenure to promote regional peace and security as well as regional integration issues in Africa, according to the 
Hon. Sam Kutesa, Minister of Foreign Affairs. 
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The country is also expected to try to advance the goals of the Ezulwini Consensus, endorsed by the African Union in 2005, 
which calls for two permanent seats for Africa on the UN Security Council as well as five additional non-permanent seats, 
enlarging the Security Council from 15 to 26 member countries. _ 

Sutce its founding the Security Council has had five permanent members - the United States, Great Bntam, France, Chma 
and Russia - and 1 non-permanent members. ,r\o/-\ ,„wv, 

Mr. Kutesa said that at the top of Uganda's agenda was the conflict in the Democrat. Repubhc of the Congo (DRC), which 
Hp Hpsrrihed as the most serious security problem facing Africa at present. 

^U rntwastlecL this October together with Austria, Turkey, Mexico and Japan to fffl, ^^^^ 
Indonesia, Italy, Panama and South Africa. The other five non-permanent seats are currently occupied by Burkina Faso, Costa 

^^mG^s, mb ly in September, President Yoweri Museveni said that Uganda was on track to the meet 
all buTone 'of the UN Millennium Development Goals (MDGs) by 2015. He added that Uganda was treating the g.oba food 
crisis as an opportunity for its farmers to sell their agricultural produce on the world market and for investors to expand food 

P~t the UN will provide US policymakers with increased opportunities to develop the already 
warm relationship between the two countries. 

MINING 

GOVERNMENT EXTENDS MINERAL RESOURCES 
PRO TECT 

The Government of Uganda has committed $43 million to extend its Sustainable Management of Mineral Resources Project 
aimed at develoDing the country's mining sector. t - i 

The new phase of the preset is to be funded by the government in partnership with the World Bank's Internationa 
Development Association (IDA), the African Development Bank (AfDB) and the Nordic Deve opment Fun £ It will in lud 
the geological mapping of Uganda, a geochemical survey and a mmeral resources assessment. The Ministry of Energy s 
Perman nt Secretary. Mr. Kabagame Kaliisa, said that the project's goal is to increase annua minera income to oyer $50 
Son within five years. Last year, Uganda issued a total of 229 mineral exploration and development licenses, yielding $22 
million comoared with 190 licenses issued in 2003 that generated $5 million. 

The easy-to finlmineral deposits have largely been discovered, leaving only those that are hidden under the surface, Mr. 
Kaliisa said addin° that the government was confident that further deposits will be found. 

"Thr P tect win Lable the development of the country's mineral resources in an efficient, socially -finable and 
envlonmenilS sound manner, as well as contribute substantially to the country's earnings, employment, reduct.on of 
poverty^ ^improvement of quality of life in rural areas," Mr. Kundhavi Kadiresan, World Bank Country Manager for 
Uganda told the East African newspaper. . c^tv 

The Ugandan government awarded a $5.8 million contract to cany out the mapping and geochemical survey to GTK 
Consortium a Finnish geological surveying company. The survey will update and establish the comprehens.ve geological 
database needed to attract private investment to the mineral sector. GTK has undertaken similar surveys m Mozambique. 

'^r^ ^potential for many minerals, but we need to define and do more intensive work on their availability," said 

M Th?»o°vt:ntenfhL K b?enl S r t yin g out an air-based geological survey since 2006, using sensors on airplanes to detect 
rnin^ralf " iol. In addition, results from the survey can be used for infrastructure planning and engineering, 
am-irnlture land use and environmental protection. „ 
The project also includes the establishment of geological laboratories and storage, procurement of relevant equ, prnenl .for 
providi^support services to minera, exploration and exploitation programs, and the construction of rock -Me labs and 
Iseum In addition, the government will establish five seismological stations to monitor seismic activity around the country, 
and will finance training activities for African scientists. 

TRANSPORTATION 

RIFT VALLEY RAILWAYS IN MAJOR SYSTEM UPGRADE 

Rift Valley Railways (RVR) announced in September that it was investing more than $206 million in a five-year plan to 
nnarade the svstem that plays a major role in connecting Kampala to the Kenyan port city of Mombasa. 

TfSS pSSi covering track improvements, rolling stock repairs and replacements, and an upgrading of 
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management and operations, is designed to expand the system's capacity to move the increasing volume of Ugandan exports 

t0 Thetrstphase of the plan will focus on improving the rail infrastructure on the main Mombasa-Nairobi-Kampala line and 
wm include the refurbishment of old locomotives and the purchase of six new locomotives and new wagons to mcrease both 

To,, Ho,dings, was brought aboard in October to oversee the project and improve 
staff c 5 ation 1 standards. It seeks* Integrate state-of-the-art information technology into the current system mtroduce 

path management system and comp.ete the imp.ementation of financial, accounting and maintenance programs. After 
investing heavily in rail systems in Asia, Toll's new role with RVR represents its first foray into Africa 

RVR estimates that ^replacement of o,der lines, some of which were laid as long ago as 1931, should increase the speed 
ofZL iSveS between Kampala and Mombasa from the current average of 16 km/hour to an average of 50 km/hour 

ZZ t te upgrade will come from the Governments of Uganda and Kenya, shareholder reserves, equity and loans 
from the International Finance Corporation (IFC) and the German Development Bank. 

TRADE 

COUNTRY'S 2007 EXPORTS INCREASE BY 39% 

Iloandan exoorts totaled $3 4 billion in the fiscal year 2007, a 39% increase over the earnings of $2 1 billion in 2006, the 
Sff^pSo B««l (UEPB) reported in October. The top 10 exports included coffee, fish, tea, cotton, tobacco, 

Amn/prc; fruits hides and skins, and maize and beans. 

Mrs Ftae K*Z UEPB's Executive Director, attributes the increase to the UEPB's focus on supporting exporting 
companies to become more competitive and to exporters' implementation of export development plans. 

W " the export of commodities led the surge, merchandise exports also grew from $962 million in 2006 t , E3 b 1 on n 
2007. Service exports such as tourism and education earned $520.8 million and remittances from expatriate Ugandans 

for Eastern and Southern Africa (COMESA) was Uganda's largest market, accounting for 39% of 
exports, followed by the European Union (EU) at 28%. The Middle East and Asia were the fastest growing export destinations 

'Tuition, Mrs e Kata said, informal border trade experienced particularly strong growth, earning $776 million in 2007 

C 7^Jo«^^™X volume in 2007 and 53% in value compared to the same period in the previous year The 
Uganda Coffe D Sment Authority (UCDA) reported in October that 3.2 million bags of beans were produced between 
Oaot lwTmrS^ber 2008, worth $362 million. The surge is ascribed to higher-yielding coffee beans from newly 
planted tfees Jder the government's replanting program which has replaced millions of coffee trees affected by coffee wilt 

diS ; a 07 Ifalso^good year for Uganda's resurgent cocoa industry with exports of over 1 0,000 metric tons worth $20 million. 
The incrlsed yie ,d is the result of a replanting program implemented in 2001/2002 by Uganda's Ministry of Agriculture. 

CORPORATE ACHIEVEMENT 

TOP EXPORTERS HONORED 

President Yoweri Museveni has named the Picfare Group of Industries Uganda's top exporter for MOT. 

Picfare which has interests in the printing and textiles sectors, doubled its export earnings in 2007 from $2.2 million to H. 
mSS^^SCnd the'East African market into the larger Common Market for Eastern and Southern Africa 

(C S£t Museveni awarded Picfare the President's Export Platinum Award for producing innovative products. 

• P ft understands the importance of exports and how they help Uganda earn foreign exchange for development, Mr. 
Aj-^lSSTSoup Marketing Manager told Kampala's New Vision newspaper. "In 2007, we started investing heavily 
in exoorts and identified the COMESA market as having the most potential. 

Thrcompany upgraded its technology, installing an advanced six-color Heidelberg printing machine a pin mailers printing 
fac lity for printing security documents such as checks, and a scratch card printing machine for the cellular industry 

In addkion PicFare was honored for its corporate social responsibility contributions to Uganda's education sector. 

Brhth Aniertcln Tobacco Uganda (BATU) won the Diamond Award for being the country's highest foreign exchange 

T^^^SS- Gold Awards for their innovation, diversification, market penetration and corporate 
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responsibility. Among those honored were: 

. Apparel manufacturer Phenix Logistics for innovation and accessing the US and European Union (EU) markets 

. Uganda Fish Packers and Rwenzori Beverages for penetrating the Rwanda, Democratic Republic of Congo and Burund, 

TTlcirkGtS ' 

• Olam Uganda for diversifying into a range of products in the oil seeds sector; 

• Skyfat Tannery Company and Africa Polysack Industries for introducing new technology; 

• Sadolin Paints for becoming the best seller of local products abroad; and 

• Mukwano Group of Companies for diversifying into new products and corporate citizenship. 

CAPITAL INFLOWS 

UGANDA ATTRACTS NEW INVESTMENT 

Seventy-six new projects, valued at $297 million, were registered with the Uganda Investment Authority (UIA) dur.ng July, 
August and September, UIA Chairman Patrick Bitature announced m October. . , . 

The panned investments are expected to create 6,774 jobs, mainly in the construction financial services, energy ..mining 
agriculture and insurance sectors. The construction sector attracted $87 million, followed by financial serv.ces ($64 million) 

in the manufacturing sector wou.d create the most jobs (2 028) with finance, insurance 
reaTestate and tourism generating 1559 new jobs, followed by construction (1,005), agriculture, forestry and fisfnng (649), and 

eIc^dIS, Ms. Maggie Kigozi, said most of the investors were from China, Japan, Cennany, Singapore, 
Malaysia and Nigeria. In 2007, Uganda attracted $2.2 billion in new investment. 

FOOD SECURITY 

RICE PRODUCTION AND EXPORTS BOOM 

Uganda is fast becoming one of Africa's top growers and exporters office with production in 2008 expected to reach 1 80,000 
nS tons an Lease of 250% since 2004. In addition, the Government of Uganda launched a new $3.2 milhon mutative m 
October to further increase rice production in the eastern part of the country. 

The boom can be attributed to aggressive government intervention through the introduction of drought-tolerant upland 
vadeties and lowland irrigated varieties as well as the introduction of duties on imported rice. The result has been not only a 
boon t rice production but a sharp decline in domestic consumption of imported rice. In 2007, Uganda saved about $.0 
mTon b"m P p orfing about half the" quantity it imported in 2005, according to the Uganda National Agncultura, Research 

°Te i country is now poised to begin exporting rice to southern Sudan and the Democratic Republic of the Congo, and 
banning January 2009 it will export upland rice seed. Mali has ordered 3,000 metric tons, Ethiopia 506 me nc tons and 
Benin Too metric tons. At the quoted price of $1.75 a kilogram, Mr. Okasai Opolot, the Mmistry of Agnculture s 
Commissioner for Crop Production and Marketing, estimated that Uganda should earn close to $6.4 million. 

xT government initiative to boost rice production is part of a larger policy to increase the cultivation o aH food _crop to 
mitigate future food shortages and price hikes. "Uganda's approach to the food cns.s ,s not to provide short-term solutions like 
ubstd s but to facilitate farmers through the National Agricultural Advisory Services (NAADS) to enhance supply, D, 
Fred Muhumuza, Economic Adviser to Uganda's Minister of Finance, told New Vision newspaper. "We want everybody to 
suDDort the long-term approach. The general thrust of this is to improve roads, marketing, productivity and storage. 

The benefits* of this approach to the rice sector are already apparent. New rice mills have opened, attracting foreign 
inves men expanding employment and creating competition for farmer output which has resulted in lower prices. Ear her in 
008 China opened the first of a planned string of new rice mills in Uganda. The mill buys nee from local farmers and then 
p ocesses it fo both domestic useand for export to Yemen and Singapore. The result is that while people ,n other developing 
count es are paying more for rice, Ugandans are still paying about the same as they did before shortages drove up ' PJJ* 

A major factor in the increase office production in Uganda was President Yoweri Museveni's introduction m 2004 -of h.gh- 
yield™ N ew Rice for Africa (NERICA) varieties. NER1CA varieties were first developed by scent.sts at the West African 
Rice Development Association (WARDA) in Nigeria. Uganda has successfully adopted three d.sease-resistant upland^ variet es 
fuited to thenigher altitudes of East Africa. NERICA varieties are not only higher yielding than Asian varieties, but they also 
are faster to mature and contain more protein per grain. . 

Th imposMon of duties on imported rice from countries that heavily subsidize their rice farmers also played an important 
roll in Upstarting the Ugandan rice industry. The government, however, sees the duties as temporary and ,s developing new 
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varieties capable of out-competing imported rice. NERICA Project Manager Dr. Ram Chaudhary said r ecentl o i Farm 
Radio Weekh zn information service for rural radio broadcasters in sub-Saharan Africa, that a new variety called NERICA 1 0. 
with its superior flavor, should be able to edge imported rice out of the market, even if import dut.es are removed. 

PALM OIL 

NEW MILL TO BRING DEVELOPMENT TO ISLAND 
RESIDENTS 

Bidco Uganda a company that grows and processes palm oil, plans to open a new palm oil extraction mill in June 2009 that 
couk ^ansfl the TL of rural farmers and fishery in Uganda's Kalangala District, an area that encompasses 48 .lands 

in Th?oIfrnn r g a of the $10-million mill will coincide with the first commercial harvesting of palm oil from trees previously 
plamed I Te 8 d£t£* and will lessen Uganda's reliance on palm oil imported mainly from Malays., Indonesia and India. 
Luanda currently imports about 70% of its vegetable oil needs at a cost of $150 million annually 

Locating the mill close to Bidco's plantation, which already supports about 600 farmers as out-growers, will make it easier 
to^tJeW palm fruit within'the necessary 24-hour window to ensure an optimal product. The mill wi process the 
crude na m oil before it is taken to the main refinery in Jinja for further refining into cooking oil and other products. 
Cr Bidc P o a will fat Ltal of 6,500 hectares of palm oil, with a further 3,500 hectares f^^^^!^ 
exonerative called Kalangala Oil Palm Growers Trust. The company, a subsid.ary of B.dco Oil Refiner es Renya, Hopes to 
ev—y position Ugand°a as a palm oil exporter to the East African region, although the immediate goal is to satisfy the .oca, 



The Kalangala Oil Palm Growers Trust is part of the Government of Uganda's Vegetable Oil Development Project (VODP) 
aimed ^ZSg rural incomes by involving smallholder farmers in oil crop production, processmg and export 
diver if aZ B co estimates that it has invested about $130 million overall in the plantation, mill and refinery plant in Jinja. 
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Regional Integration 

UGANDA HOSTS 
HISTORIC TRIPARTITE 

TRADE SUMMIT 

Africa moved one step closer to full economic integration 
in October when representatives from three regional trade 
blocs, including six Heads of State, agreed at a summit 
hosted by Ugandan President Yoweri Museveni in Kampa- 
la, to form a new cross-regional free trade bloc and customs 
union. 

The new bloc, to be comprised of the 26 member nations 
of the Common Market of Southern and Eastern Africa 
(COMESA), the East African Community (EAC) and the 
Southern African Development Community (SADC), will 
create the largest free trade area on the African continent 
with a market of over 527 million people and a combined 
GDP of S624 billion. 

The new agreement represents a victory for Uganda, which 
has long advocated greater regional integration as a key to 
economic development in Africa. "This is a historic meeting 
because the greatest enemy of Africa, the greatest source ol 
weakness, has been disunity and a low level of political and 
economic integration," President Museveni said. The new 
bloc, he added, would help guarantee a lasting and prosper- 
ous future for the continent. 

At the summit, the three regional trade blocs agreed to de- 
velop a road map within six months to establish a free trade 
area that would include a legal framework and measures to 
facilitate the movement of business across borders. A new 
tripartite Council of Ministers will meet in one year to deter- 
mine the time frame for completing the free trade zone. The 
single customs union will end import taxes on goods origi- 
nating in member states and reduce other non-tariff barriers 
to trade within the larger region. 

The new arrangement will also eventually include integra- 
tion of financial systems, capital markets and commodity 
exchanges. In addition, it calls on the secretariats of the re- 
gional blocs to harmonize their positions on economic part- 
nership agreements and negotiations at global forums such 
as the World Trade Organization (WTO). 

The three regional bodies have also agreed to achieve re- 
gional air connectivity by January 2009. In addition, they 
have resolved to establish an inter-regional broadband inter- 
net network and to coordinate their strategic plans for re- 
gional transportation and energy within 12 months. 

The 26 nations that will comprise the free trade area are: 
Angola, Botswana, Burundi, Comoros, the Democratic Repub- 
lic of the Congo, Djibouti, Egypt, Eritrea, Ethiopia, Kenya, 
Lesotho, Libya, Madagascar, Malawi, Mauritius, Mozam- 
bique, Namibia, Rwanda, Seychelles, South Africa, Sudan, 
Swaziland, Tanzania, Uganda, Zambia and Zimbabwe. 

The six Heads of State who attended the summit includ- 
ed President Yoweri Museveni, President Paul Kagame of 
Rwanda, President Mwai Kibaki of Kenya, President Jakaya 
Kikwete of Tanzania, President Kgalema Motlanthe of South 
Africa and President Robert Mugabe of Zimbabwe. 




President Yoweri Museveni speaking at Ihe United Nations 
General Assembly in September 

United Nations 

UGANDA WINS SEAT ON 
UN SECURITY COUNCIL 

Uganda won a seat on the United Nations Security Council 
in October, giving the country a two-year term on the 15- 
nation body. 

It will use its tenure to promote regional peace and secu- 
rity as well as regional integration issues in Africa, according 
to the Hon. Sam Kutesa, Minister of Foreign Affairs. 

The country is also expected to try to advance the goals 
of the Ezulwini Consensus, endorsed by the African Union 
in 2005, which calls for two permanent seats for Africa on 
the UN Security Council as well as five additional non-per- 
manent seats, enlarging the Security Council from 15 to 26 
member countries. 

Since its founding, the Security Council has had five per- 
manent members - the United States, Great Britain, France, 
China and Russia - and 10 non-permanent members. 

Mr. Kutesa said that at the top of Uganda's agenda was the 
conflict in the Democratic Republic of the Congo (DRC), 
which he described as the most serious security problem fac- 
ing Africa at present. 

Uganda was elected this October together with Austria, 
Turkey, Mexico and Japan to fill seats vacated by Belgium, 
Indonesia, Italy, Panama and South Africa. The other five 
non-permanent seats are currently occupied by Burkina 
Faso, Costa Rica, Croatia, Libya and Vietnam. 

Speaking at the UN General Assembly in September, 
President Yoweri Museveni said that Uganda was on track 
to the meet all but one of the UN Millennium Development 
Goals (MDGs) by 2015. He added that Uganda was treating 
the global food crisis as an opportunity for its farmers to sell 
their agricultural produce on the world market and for inves- 
tors to expand food processing facilities in Uganda. 

Uganda's enhanced presence at the UN will provide US 
policymakers with increased opportunities to develop the 
already warm relationship between the two countries. 
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Mining 

GOVERNMENT EXTENDS MINERAL RESOURCES PROJECT 

"e Government of Uganda has committed $43 million to extend its Sustainable Management of Mineral Resources Pro, 

ect aimed at developing the country's mining sector. nartner c h in with the World Bank's International De- 

The new phase of the project is to be funded by the governma* in P£^^£™ Fund It wlU include the 

-pared with i^^issue^ 

hidden under the surface," Mr. Kaliisa said, adding that the government was confident that 
further deposits will be found. „. 

"This project will enable the development of the country's mineral resources m an effi ent 
sociauy sustainable and environmentally sound manner, as well as contribute sub stantia y o 
h country's earnings, employment, reduction of poverty, and improvement ot qua hty of 
in rural areas," Mr. Kundhavi Kadnesan, World Bank Country Manager tor Uganda, told the 
East African newspaper. . , 

The Ugandan government awarded a $5.8 million contract to carry out the mapping and 
geochemfcal survey to GTK Consortium, a Finnish geological surveying con ipany ^he sur- 
vey will update and establish the comprehensive geolog.cal database needed to attract private 
investment to the mineral sector. GTK has undertaken similar surveys m Mozambique, Tan- 

" "Ugi^'t potential for many minerals, but we need to define and do more intensive 
work on their availability," said Mr. Tapio Lehto, a GTK geologist. 

The government has been carrying out an air-based geological survey since 2006, using sen 
sors on airplanes to detect minerals on the ground. In addition, results from the survey can 
ne used Infrastructure planning and engineering, agriculture, .and use and environmental 

The project also includes tl^abfishment of geological laborator.es and storage, P^^^.^SS 
country, and will finance training activities lor African scientists. 

Transportation 

RIFT VALLEY RAILWAYS IN MAJOR SYSTEM UPGRADE 

Rift Valley Railways (RVR) announced in September that it was investing more than $206 million in a five-year plan to 
upgrlde tl sysZ that plays a major role in connecting Kampala to the Kenyan port city of Mombasa. 

The three-phase program, coveting track improvements, rolling stock re- 
pairs and replacements, and an upgrading of management and operations, is 
designed to expand the system's capacity to move the increasing volume ot 
Ugandan exports to Mombasa. 

The first phase of the plan w.ll focus on improving the rail infrastructure on 
the main Mombasa Nairobi -Kampala line and will include the refurbishment 
of old locomotives and the purchase of six new locomotives and new wagons 
to increase both capacity and the speed of the trains. 

An Australian rail management company, Toll Holdings, was brought 
aboard in October to oversee the project and improve star! and operational 
standards. It seeks to integrate state-of-the-art information technology into 

new role with RVR represents its first foray into Africa. increase the speed 

from the International Finance Corporation (IFC) and the German Development Bank. 



Trench sampling for 
gold at the Mwerusanda 
Project, owned by Magnus 
International Resources of 
Canada 




The rail link to Mombasa is critical to 
Uganda's export sector 
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Tea was a top export 



COUNTRY'S 2007 EXPORTS 
INCREASE BY 39% 

Ugandan exports totaled S3.4 billion in the fiscal year 2007, 
a 39% increase over the earnings of $2.1 billion in 2006, 
the Uganda Export Promotion Board (UF.PB) reported in 
October. The top 10 exports included coffee, fish, tea, cot- 
ton, tobacco, flowers, fruits, hides and skins, and maize and 
beans. 

Mrs. Florence Kata, UEPB's 
Executive Director, attributes 
the increase to the UEPB's fo- 
cus on supporting exporting 
companies to become more 
competitive and to exporters' 
implementation of export de- 
velopment plans. 

While the export of commod- 
ities led the surge, merchandise 
exports also grew from $962 million in 2006 to $1 .3 billion in 
2007. Service exports such as tourism and education earned 
$520.8 million and remittances from expatriate Ugandans 
amounted to $785.9 million. 

The Common Market for Eastern and Southern Africa 
(COMESA) was Uganda's largest market, accounting for 39% 
of exports, followed by the European Union (EU) at 28%. 
Tire Middle East and Asia were the fastest growing export 
destinations in volume and value. 

In addition, Mrs. Kata said, informal border trade expe- 
rienced particularly strong growth, earning $776 million in 
2007 compared to $231 million in 2006. 

Coffee exports increased 32% by volume in 2007 and 53% 
in value compared to the same period in the previous year. 
The Uganda Coffee Development Authority (UCDA) report- 
ed in October that 3.2 million bags of beans were produced 
between October 2007 and September 2008, worth $362 
million. The surge is ascribed to higher-yielding coffee beans 
from newly planted trees under the government's replanting 
program which has replaced millions of coffee trees affected 
by coffee wilt disease in the 1990s. 

2007 was also a good year for Uganda's resurgent cocoa 
industry with exports of over 10,000 metric tons worth S20 
million. The increased yield is the result of a replanting pro- 
gram implemented in 2001/2002 by Uganda's Ministry of 
Agriculture. 

Corporate Achievement 

TOP EXPORTERS HONORED 

President Yoweri Museveni has named the Picfare Group 
of Industries Uganda's top exporter for 2007. 

Picfare, which has interests in the printing and textiles sec- 
tors, doubled its export earnings in 2007 from $2.2 million to 
$4.2 million after expanding beyond the East African market 
into the larger Common Market for Eastern and Southern 
Africa (COMESA) trade bloc. 



President Museveni awarded Picfare the President's Ex- 
port Platinum Award for producing innovative products. 

"Picfare understands the importance of exports and how 
they help Uganda earn foreign exchange for development," 
Mr.' Ajay Rai, Picfare's Group Marketing Manager told Kam- 
pala's New Vision newspaper. "In 2007, we started investing 
heavily in exports and identified the COMESA market as 
having the most potential." 

The company upgraded its technology, installing an ad- 
vanced six-color Heidelberg printing machine, a pin mail- 
ers printing facility for printing security documents such as 
checks, and a scratch card printing machine for the cellular 
industry. 

In addition, Picfare was honored for its corporate social 
responsibility contributions to Uganda's education sector. 

British American Tobacco Uganda (BATU) won the Dia- 
mond Award for being the country's highest foreign exchange 
earner with $60. 5 million in exports. 

Twenty-one other companies earned Gold Awards for 
their innovation, diversification, market penetration and 
corporate responsibility. Among those honored were: 

□ Apparel manufacturer Phenix Logistics for innovation 
and accessing the US and European Union (EU) markets; 

□ Uganda Fish Packers and Rwenzori Beverages for pen- 
etrating the Rwanda, Democratic Republic of Congo and 
Burundi markets; 

□ Olam Uganda for diversifying into a range of products in 
the oil seeds sector; 

□ Skyfat Tannery Company and Africa Polysack Industries 
for introducing new technologies; 

□ Sadolin Paints for becoming the best seller of local prod- 
ucts abroad; and 

□ Mukwano Group of Companies for diversifying into 
new products and corporate citizenship. 

Capital Inflows 

UGANDA ATTRACTS NEW 
INVESTMENT 

Seventy-six new projects, valued at $297 million, were reg- 
istered with the Uganda Investment Authority (UIA) dur- 
ing July, August and September, UIA Chairman Patrick 
Bitature announced in October. 

The planned investments are expected to create 6,774 jobs, 
mainly in the construction, financial services, energy, min- 
ing, agriculture and insurance sectors. The construction sec- 
tor attracted $87 million, followed by financial services ($64 
million) and the energy sector ($56 million). 

Mr. Bitature said new investments in the manufacturing 
sector would create the most jobs (2,028), with finance, in- 
surance, real estate and tourism generating 1559 new jobs, 
followed by construction (1,005), agriculture, forestry and 
fishing (649), and mining and quarrying (426). 

UIA Executive Director, Ms. Maggie Kigozi, said most of 
the investors were from China, Japan, Germany, Singapore, 
Malaysia and Nigeria. In 2007, Uganda attracted $2.2 billion 
in new investment. 
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Food Security 

RICE PRODUCTION AND EXPORTS BOOM 

Uganda is fast becoming one of Africa's top growers and exporters of r.ce with production in 2008 expected to reach 
180,000 metric tons, an increase of 250% since 2004. In addition, the Government of Uganda launched a new S3.2 million 
initiative in October to further increase rice production in the eastern part ot the country. 

The boom can be attributed to aggressive government intervention through the introduction of drought-tolerant upland 
varieties an" lowland irrigated varieties as well as the introduction of duties on imported rice. The result has been not on y 
a boom in rice production but a sharp decline in domestic consumption of imported rice. In 2007, Uganda saved about $30 
miZn by importing about half the quantity it imported in 2005, according to the Uganda NationalAgncuhuralR. se. 
Organization. 

The country is now poised to begin exporting rice to southern Sudan and the Demo- 
cratic Republic of the Congo, and beginning in January 2009 it will export upland nee seed. 
Mali has ordered 3,000 metric tons, Ethiopia 506 metric tons and Benin 100 metric tons. 
At the quoted price of $1.75 a kilogram, Mr. Okasai Opolot, the Ministry of Agricultures 
Commissioner for Crop Production and Marketing, estimated that Uganda should earn 
close to $6.4 million. 

The government initiative to boost rice production is part ot a larger policy to increase 
the cultivation of all food crops to mitigate future food short ages and price hikes. "Ugandas 
approach to the food crisis is not to provide short-term solutions like subsidies, but to fa- 
cilitate farmers through the National Agricultural Advisory Services (NAADS) to enhance 
sudpIv" Dr Fred Muhumuza, Economic Adviser to Ugandas Minister ot Finance, told New 

VisL newspaper. "We want everybody to support the long-term approach. The general thrust oi this is to improve roads, 

^ZZ^^ZL nee sector are already apparent. New rice mills have opened attracting foreign m 
vestmen , expanding employment and creating competition for farmer output which has resulted ,n lower prices. Earher tn 
5o8 Ch na opened the first of a planned string of new rice mills in Uganda. The mill buys nee from local farmers and then 
™se it fo both domestic use and for export to Yemen and Singapore. The result is that while people m other developing 
coun n are paying more for rice, Ugandans are still paying about the same as they did before shortages drove up prices^ 

A major fac J in the increase of rife production in Uganda was President Yower, Museveni s introduction in 2004 ot high 
vieVdmg New R.ce for Africa (NERICA) varieties. NERICA varieties were first developed by scientists at the West African 
Rice Development Association (WARDA) in Nigeria. Uganda has successfully adopted three disease-resistant upland variet- 
ies suited to the higher altitudes of East Africa. NERICA varieties are not only higher yielding than Asian varieties, but the) 
also are faster to mature and contain more protein per grain. 

The imposition of duties on imported rice from countries that heavily subsidize their rice farmers also played an important 
role in mmpstarting the Ugandan rice industry. The government, however, sees the duties as temporary and ,s developing 
new vaieties capable of out competing imported nee. NERICA Project Manager Dr. Ram Chaudhary said recently on Fann 
Radio Weekly, an information service for rural radio broadcasters in sub-Saharan Africa, that a new variety called NERICA 
10 with its superior flavor, should be able to edge imported rice out of the market, even ,1 import duties are removed. 



NERICA rice varieties have been 
a boon to Ugandan farmers 



Palm Oil 

NEW MILLTO BRING DEVELOPMENT TO ISLAND RESIDENTS 

Bidco Uganda, a company that grows and processes palm oil, plans to open a new palm oil extraction mill in June 2009 
that couW transform the lives of rural farmers and fishermen in Uganda's Kalangala District, an area that encompasses 

48 Thl a otmn L o a of theTl^on mill will coincide with the first commercial harvesting of palm oil from trees previously 
planted in the district, and will lessen Ugandas reliance on palm oil imported mainly from Malaysia, Indonesia and India. 
Uganda currently imports about 70% of its vegetable oil needs at a cost of $1 50 million annually. 

Locating the mill close to Bidcos plantation, which already supports about 600 farmers as out-growers, will make it easier 
to process the fresh palm fruit within the necessary 24-hour window to ensure an optimal product. The mill wil process the 
crude palm oil before it is taken to the main refinery in Jinja for further refining into cooking oil and other products 

Bidco will plant a total of 6,500 hectares of palm oil, with a further 3,500 hectares to be developed through an out-grow- 
ers ctpe^iv called Kalangala Oil Palm Growers Trust. The company, a subsidiary of Bidco Oil Refineries Kenya, hopes o 
eveZlly position Uganda as a palm oil exporter to the East African region, although the immediate goal ,s to satisfy the 

l0 te n Kingala Oil Palm Growers Trust is part of the Government of Ugandas Vegetable Oil Development Project (VODP) 
auS at moving rural incomes by involving smallholder farmers in oil crop production processing and expor d.verstfi - 
cadom Bidco estimates that it has invested about $1 30 million overall in the plantation, mil. and refinery plant m jtma. 

Prepared by The Whitaker Group, Registered Foreign Agent for Uganda 
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Moving goods to market /.< a 
priority for the next fiscal year 



Economy 

GOVERNMENT TO 
INCREASE BUSINESS 
INCENTIVES 

Willi GDP projected l<> grow by M% over the next fiscal 
year, an upbeat Finance Minister, the Honorable l ira Su- 
ruma, introduced a budget in lune that provides a host >>t 
targeted measures to spur new investment in Uganda. 

Among the sectors 
expected to benefit most 
are agroprocessmg, tour- 
ism, health, education 
and infrastructure devel- 
opment. 

Mr. Suruma, in his 
speech introducing the 
budget to Parliament, 
said that the government 
would inject $59.9 mil- 
lion into the National 
Agricultural Advisory 
Services (NAADS), as 
well as allocating $1.7 
million to increase mechanization of agriculture. Income 
arising out of new agro-processing investments will be ex- 
empt from income tax over the next year. There will also be 
a 20% to 30% reduction on excise duty for locally-produced 
beers. 

"Uganda is an agricultural country, and we need to en- 
courage production and processing of our agricultural prod- 
ucts," the Minister said. 

Schools and tertiary educational institutions will be ex- 
empt from income tax and the tax relief on construction 
materials for hotels and hospitals will be extended another 
year. 

Overall spending on education and health will also be sub- 
stantially increased 'I he government has asked Parliament 
for $314 million to fund improvements in Uganda's primary 
and secondary schools, and for S359 million to fund the 
health sector. Much of that sum, Mr. Minima said, was to re- 
form drug management systems, recruit more health work- 
ers and ensure universal access to anti-retroviral treatment. 

With the construction of the Buiagah Dam on track, Mr. 
Suruma said attention will now shift to building two new hy- 
droelectric dams at Karuma and Isimba. 

Moving goods to market is also a priority in the new 
budget. The government has proposed scrapping the value- 
added tax (VAT) on trucks of 3.? metric tuns and over to help 
reduce the cost of transportation. In addition, it has allocated 
514'.? million to the construction of the Northern Transport 
Corridor, a dual carriageway from Busia/Malaba at the Ken- 
van border to Katuna at the Rwandan border. Overall, the 
government is asking for a record J679 million to fund new- 
road construction. 

Exemption from the VAT will be extended for another 
year for the tourism sector and resident airlines will also be 



exempt from ta.xes. In addition, the budget included a $9.9 
million land fund to establish investment parks. 

Mr, Suruma said that the economy grew by 8.9% over the 
past fiscal year and that total export earnings had risen by 
$295 million to S2 .3 billion. He added that combined domes- 
tic resources represented 70% of the budget with donors pro- 
viding 30%. Two years ago, donors funded half of Uganda's 
budget. Remittances last year from Ugandans living abroad 
more than doubled to over $S64 million, becoming the coun- 
try's biggest source of foreign exchange. 

Governance 

UGANDA COMMENDED BY 
AFRICAN PEER REVIEWERS 

African peer reviewers have praised Uganda for achieving 
sustainable economic growth, law and order, a good hu- 
man rights record and democratic government. 

The review was conducted under the African Peer Review 
Mechanism (APRMj developed by the New African Partner- 
ship for Economic Development (NEPAD). Uganda was the 
seventh nation to voluntarily undergo the process 

Speaking at the release of the report at 
the African Union (AU) summit in Inly, 
Professor Adebayo Adedeji of Nigeria, who 
headed the review congratulated President 
Yowen Museveni for transforming Uganda 
from the chaos under Idi Amin and Milton 
Obote into a democratic society. 

"The government led by [President] 
Museveni.. .has transformed the country 
over the past two decades," he said. "First 
there is law and order... secondly, develop- 
ment has become sustainable—Thirdly, 
from being a military government, it lias 
now become a democratically-elected 
government and human rights are enjoyed by the people." 

The report also noted that political liberalization had led 
to the emergence of a free media and civil society and that 
Uganda's decentralized system of government had resulted 
in greater participation in the formulation and planning of 
development policies at all levels. 

The reviewers commended Uganda tor its success in com- 
bating HIV.' AIDS as well as the key role it has played in fa- 
cilitating regional peace and security through leadership m 
negotiations and peacekeeping operations. 

The APRM process brought together representatives from 
the Government of Uganda, civil society, the private sector, 
acidemia, members of the political opposition, religious 
leaders, trade unionists, farmers, youth, women, people with 
disabilities, members of Parliament and members of the legal 
profession. Also represented were stakeholders from all lev- 
els of regional and local government. 

In his speech before the AU regarding Uganda's review. 
President Museveni described bringing together so many di- 
verse viewpoints as a challenge but one that was "a continua- 
tion of the process of building consensus and agreement." 




Prof. Adebayo 
Adedeji. Chair 
of the Uganda 
review pane! 
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Energy 



UGANDA TO USE OIL TO DIVERSIFY ECONOMY 

President Yoweri Museveni said in lulv that revenue from newh discovered oil in western Uganda will be used to support 
agriculture, manufacturing and infrastructure development rather than lor consumption ol luxury poods. 

"Oil revenues will not be used for consumption and importing per- - 
fumes, wines, ears and paying salaries," the President told participant, 
at a seminar in Kampala organized by the Governments of Uganda and 
Norway and the African Development Bank (AfDB). "We shall use it as 
a finite' resource to create infinite capacity for Ugandans. This is out core 
view in building long-term benefits from the oil." 

UK-based Tullow Oil Pic and Heritage Oil Ltd, an independent explo- 
ration and production company based in Canada, have discovered oil in 
numerous locations in the Lake Albert Rift Valley Basin. " [he Albert Ba- 
sin looks increasingly like it has the elements to make it a world-class pe- 
troleum basin. The flow rates...far exceed our expectation.,' said Heritage 
CEO, Mr. Tony Buckingham 

oils for domestic consumption. The power plant will be capable of generating . meg 

will be added to the national grid. --„,~. ihir it has the human ca- 

The Ugandan government has proceeded cautiously on granting exploration licenses to ensure that it has the lu ma 
paS to make X decisions regarding the exploitation of the resource. It has consulted extensively with otnua from th< 
Ngenan o,l and gas industry who have counseled Ugandan officials to avoid developmgan overdependence on oil. 

Mining 

KILEMBE PLANT TO BEGIN SMELTING COPPER FROM DRC 

which operates the Kilembe plant 




dotation sit( 



klbertine Basin 




A Kolembe Mines worker on an 
ore carrier 



*oid Mr Eggenburg told Uganda's ,V t ne Vision new spaper, there was enough coppei 
ore m the DRC to supply the Kilembe plant for a very long time. Even it 20 companies 
start mining copper in the DRC now. they can only exhaust the mineral after 200 years, 

he said. r 

Furnaces and other equipment were imported to bring the plant up to capacity. During 
the 1970s, it was used to treat copper ores from the Kilembe copper mine, but the mine 
was closed in ml amid low global metal puces and rising mining costs. 

With the surge in the price of copper, however, the Government oi Uganda is looking 
for investors to revive mining and mineral treatment facilities in Uganda. Copper reserves 
in Uganda are believed to be around 4.1 million metric tons. The metal, which was trading 
at $3 500 per metric ton in 2004, is now trading for over $8,000 a metric ton. 



Trade Access 



COMESA TRADE HUB TO OPEN IN KAMPALA 

. .. , i... .11 ,.„l mnlium enterprises to th< •< nn.inon Mar 



A new „ Reenter to ease access fo, small and medium enterprises to meCommon Market for Eastern and Southern £f- 
^ea SlKA) will soon open in Kampala, Mr. (alius Magala. the < IB )of thenew< omesatradehub announced in My. 
COMESA is., ,e,ion.,l free Lade area with .9 members that generated $8.8 btUton ... -t»rcg.ona l.ade ... - 

' - ihecs-. tor a^ company to effectively market itself internationally can be prohibitive Mr ^ s^low con- 
center makes it possible by providing a venue where | smal.er companies, can market and sell hen rod u s at. low cost 

The center w 11 consist of a showroom divided into seven categories - toods and beverages, health and beauty - 
hou^hold goods, construction materials, automotive products and stationery - and an export ^'^^^^1 

he , io„ds ,n the showroom and Comesatradehub will do the marketing and take orders electronic.^ SeUers 
deliver the goods to the export warehouse and the center will transport the goods ,0 buyers. Comesatradehub WU. guaiantec 

UgX exporis to COMESA grew 60* in 20O7 to $504 million. Top COMESA markets fo, Ugandan goods are Rwanda, 
Kenya, the Democratic Republic of the Congo and Sudan. 
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Bujagali Dam 

AMERICAN COMPANY WINS 
ENGINEERING CONTRACT 

MWH, .1 tjloh.d provider of environmental engineering, 
strategic consulting and construction management servic- 
es, announced in My that it had won a contract lo provide 
engineering services for the Bujagali Hydroelectric Power 
Project in Uganda. 

Under the terms of the contract, MWH will provide tech- 
nical assistance, design review and contraction drawing re- 
view during the start-up and commissioning of the dam over 
the 44-month engineering and construction phases of the 
4682 million project. The Colorado-based company will be 
paid about $3.8 million over tour years tor its services. 

When completed m 2011, the Buiagah Dam will gener- 
ate 250 megawatts of electricity and is expected to double 
Uganda's energy capacity. The hydroelectric facility will pro- 
vide power from an indigenous and renewable resource with 
low carbon-dioxide emissions, re-usmg water already used 
for power generation .it upstream dams, thus contributing to 
sustainable development 

The project is one of the largest private power sector invest- 
ments ever made in sub-Saharan Africa MWH will be work- 
ing with the project sponsors. Industrial Promotion Services 
of Kenya and Sithe Global Power of the United States. 

MWH provides water, energy, natural resource, program 
management, consulting and construction services to Indus- 
rial, municipal and government clients around the world. 
The Buiagali contract is its hi st m Africa 

SME Development 

COMPUTER REHABILITATION 
PLANT OPENS IN KAMPALA 

Uganda Green Computers Company, a computer refur- 
bishment and recycling center, opened in lune in Kampala, 
making PC ownership more affordable and accessible to 
owners of small- and niedium-si/e enterprises (SM Est. 

The company .urns to refurbish about 10,000 quality- 
brand PCs a year and resell them for about $175, one -third 
the price of a new business PC. Each recycled computer will 
come with a one-year warranty and Windows software pro- 
vided free by Microsoft under the Microsoft Unlimited Po- 
tential program. 

The center was made possible by a partnership signed in 
2007 between the United Nations Industrial Development 
Organization (UNIDO) and Microsoft aimed at supporting 
business opportunities and entreprcneurship among local 
SMEs in Uganda. Funded primarily by local private and pub- 
he sector investors, its business model aims for commercial 
and environmental sustainability 

"The opening of the PC refurbishment center in Kampala 
marks a major step forward for the economic opportunities 
available to SMEs, the majority ot employers in Uganda," 
said the Honorable Ham-Mukasa Mulira, Uganda's Minister 
of Information and Communications Technology. "Access to 




■ rkcr ,.•/ Uganda Green 



Computers 



atfordable PCs will help SMEs 
increase their productivity, 
share information, grow their 
business, create local lobs and 
ultimately help make Uganda 
a more competitive, knowl- 
edge-based economy." 

The center will refurbish 
PCs for resale to SMEs across 
the country through a net- 
work of distributors that is ex- 
pected to grow from six to 20 
within one year. The qualified 
local staff will tram distribu- 
tors on after-sales support and marketing. For its distribu- 
tor network. Uganda Green Computers will rely on Dis- 
trict Business Information Centers, established by UNIDO 
throughout the country to provide SMEs with access to the 
internet and business advisory and information and commu- 
nication technology services. 

The company also offers a program tor the return of the 
refurbished computers at the end of their useful life and the 
responsible disassembly of the hardware. It will reuse work- 
ing components, resell high-value material including copper 
and circuit boards, and locally recycle materials like steel and 
plastic 

Finance 

ISLAMIC BANK TO OPEN IN 
UGANDA 

A hanking group based in the United Arab Emirates lias 
announced it will set up the lust Islamic hank in Uganda 
in the near future. 

The National Islamic Bank of Uganda, formed following 
a merger between the International Investment House (IIH) 
of Abu Dhabi and the local National Bank of Commerce, will 
operate in accordance with Sharia law prohibiting interest 
payments on both deposits and loans. 

The East African reports that the bank will serve as a con- 
duit tor equity investments, including from sovereign wealth 
funds in the Middle East that will provide capital for big- 
ticket infrastructure projects in the country. 

The bank will focus on providing innovative financing to 
people who have so far not accessed banking services but who 
are benefiting from Uganda's economic growth. IIH officials 
estimate that onlv one to two million Ugandans use banks 
out of about six million who are considered 'bankable " 

The bank will also not set up a traditional physical branch 
network, but will instead relv on providing serv ices through 
mobile phones using Hits Telecom as the distributor. IIH is 
expected to invest S50 million m the new institution It will 
own 76"-,', of the shares, while National Bank of Commerce 
shareholders will own the remaining 24%. 

The National Islamic Bank of Uganda will be the second 
Islamic bank m East Africa following the opening ot Cult 
Africa Bank in Kenya in 2007. 
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Page Four 
Electricity 

EARNINGS FROM POWER SECTOR TO DOUBLE BY 2014 

Proactive government deregulation and an emerging hybrid electricity industry have led to a complete Ifceralization of 
the Ugandan electricity industry that will result in .« doubling of market earned revenues from sl44 million in ZOO; to 
; S323 million in 2014, according to a research report published recently by market consultancy frost & Sullivan. 

"Potential investors in the Ugandan electricity industry have reason to be opti- 
mistic as the government has passed several power sector reforms to attract invest- 
I ment in the generation and distribution sectors," the report stated. 

Noting that private investments have already begun to come in, Frost & Sullivan ■ 
I research analyst, Mr. Moses Duma, further stated, "This pace of investment will | 
considerably speed up with the government encouraging private-public partner- 
ships to develop new generation capacities" 

The report noted that investors are expected to be attracted by Uganda's high 
electricity tariffs as well as East Africa's plans to develop interconnected power grids 
to facilitate power sharing among countries in the region. "This program will in- 
clude the trading of electricity among countries and cross-border electrification," 
Mr. Duma said. "For the power pool to be effective, member states are expected to 
upgrade their power networks and generation capacities, creating business oppor- 
tunities for power transmission companies." 

The report also noted that Uganda has untapped sources of power, such as identified geothermal and fossil fuel reserves as 
well as 2,000 megawatts of unused hydro power potential. 




Mumbuga springs at the geothermal 
prospect area in Buranga. Uganda's 
potential for geothermal power is 
estimated at about 450 megawatts 



Agribusiness 

INDIAN COMPANY POISEDTO SET UP ORGANIC FERTILIZER PLANT 

Prathista Industries I td I PH.), a hi..- fertilizer manufacturer based in Andhra Pradesh, India, has announced that it plans 
to set up a 175 million organic fertilizer plant in Uganda to supply the African market as well as the US, Canada and I atin 
America. 

Dr Raiesh Sharma PIL's joint Managing Director, told East African Business Week that while the company was still con- 
ducting market research on organic fertilizers in Uganda, PIL was confident it would go ahead with the planned investment. 
PII manufactures organic manure in powder form by converting seaweed into powder through spray drying technology It 
also makes herbal manure out of natural and inactivated bacterial cells fortified with seaweed extracts, bio zinc and other 
organic micronutrients and growth promoting substances. 

PIL also plans to set up large demonstration farms throughout Uganda with its local partner IN Agritcch International Ltd 
to show farmers how to use the fertilizers and showcase the quality of the crops they produce. "We want to do tins by lOuling 
hands with corporate businesses interested m taking farming to the next level," Mr. Sharma added. 

Uganda has the most developed certified organic farming sector in Afr ica Among its organic exports are coffee, cotton, 
dried bananas, papayas, pineapples, passion fruit, chillies, ginger, sesame and vanilla. It is estimated that about 34,000 tanners 
manage 122,000 hectares of land using organic methods 



Regional Trade 

UGANDAN REGIONAL EXPORTS DOUBLE IN 2007 

Uganda's exports to Kenya and Tanzania increased by 125% in 2007, President Yoweri Museveni told delegates in lime at 
the vth Summit of the last African < immunity (EA< I Heads of State in Kigali, Rwanda. 

In 2006, Uganda's exports to Kenya and Tanzania were worth $89.7 million and $16 million respectively. In 2007, the fig- 
ures increased to $154.3 million in exports to Kenya and $26.3 million to Tanzania, the President said- 
Overall, trade between the three founder states of the Hast African Community (EAC) - Uganda, Kenya and Tanzania - 
increased by 20% between 2004 and 2008 from Si. 52 billion in 2004 t.. $1.9 billion in 2008, said Mr. Eriya Kategaya, Ugandas 
Minister in charge of EAC Affairs and the Chair ol the F.AC. Council of Ministers. 

The EAC is moving toward the creation of a customs union that will result in a single market of over 90 million people and 
a combined gross domestic product of about $30 billion In negotiating a Common Market Protocol, the five EAC countries 
- Uganda, Kenya, Tanzania, Rwanda and Burundi - have so far attained a broad consensus on the free movement of goods, 
people and labor. Ministers of Finance and central bankers continue to work on harmonization of fiscal and monetary poli- 
cies in readiness for an EAC Monetary Union in 201 2. 

Rwanda and Burundi will be fully integrated into the EAC by 2009. 

Prepared by The Whitaker Group, Registered Foreign Agent for Uganda 
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